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Bar leadership

| have an idea! Bar leaders share some
recent innovations

“Don't say no to an idea unless you
really have to,” said Andrew Schpak,
president-elect of the board of direc-
tors of the Mulmomah (Ore) Bar
Association Young Lawyers Section.

Schpak spoke at the Annual
Meeting of the Nartional Association of
Bar  Executives, the Natonal
Conference of Bar Presidents, and the
Marional  Conference of  Bar
Foundations, in San Francisco last
August. In a fast-moving workshop,
Schpak and five other bar leaders spoke
about how their bars harness the ener-
gy of different groups within the bar.

Also  speaking  were:  Peggy
Probasco, then-president of the State
Bar of Montana; Denise Squillante,
vice president of the Massachusetts Bar
Association; Charna E. Sherman, a
member of the steering committee for
the ABA Secrion of Business Law's
DhirectWomen initiative;  Matthew W
Claman, president of the Alaska Bar
Association; and John Kautzman, past
president of the Indianapolis Bar
Association.

All the speakers gave snapshots of
programs that tap into what particular
types of members have said they want
and need, and that have a great deal of
maomentum I.'.'L‘L'.'Illﬁ!.' thﬂﬂ.’ 1]]4.']"'}!.'['_\'-
feel the bar is receptive to their ideas
and wants to help develop them.

Encouraging individual
creativity
Schpak said one key in developing the
YLS YOUthFILM Project was making
room for section members” individual
creativity, Whether for an established
project or a new one, he said. if section
members know they can share their
ideas and assume some responsibility for
a project, they are more likely to con-
tribute, and the resulting projects could
be more innovative and meaningful.
The YOUthFILM Project was the
brainchild of seven members of the YLS
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Service to the Public Committee, who
were looking for something new to add
to the exising Community Law Week,
which usually includes, among other
events, a “Tell it to the Judge” day where
Judges go o shopping malls and other
public places to answer questions. The
committee members had seen the popu-
larity of YouTube and other do-it-your-
self video ventures, and decided to tap
into that by creating a law-related film
contest for high school and younger.
Someone on the committee knew
of a judge who is on the board of a
nonprofit that maintains a historic the-
ater in Portland, which provided the
perfect screening venue. The judge
gil\-'i_‘ a Spl_'l‘fh, .'I“."'.'l'l'ilS wWiere p rt,'!i&,‘l]ti,'l.‘l—
and there was even a red carpet. The
event was such a hit, Schpak reported,

the YLS is now establishing a new
committee to oversee it each year.
Recogninon is another powerful
way to encourage creativity and partic-
ipation, Schpak added, noting that one
way to do this is for section leadership
to write letters to managing partners at
the section members' firms, highlight-
ing their great ideas and leadership.

Linking isolated members
Sometimes, board members can lose
touch with the general membership of
the bar. And in a far-flung state like
Montana, it can be tough for anyone to
stay in close contact. Those are two
reasons the State Bar of Montana
decided to try something a litde differ-
ent at a recent board retreat.

Bar leaders assembled five panels of



lawyers from around the state and
mvited them to come tell the board
about their ssues and needs. The five
panels consisted of: law students, young
lawyers, those i nudcareer, those not
directly practicing (such as those in a
corporate or government settng), and
retired lawyers,

One fact that emerged with some
consistency, regardless of age or work
situation, was that lawvers in Montana
WanNt more Connection, more mentor-
ing, and more collegiality, Probasco
reported. The majority of law students
in Montana plan to stay in the state
after graduation, she said, so they can
benefit from help in making connec-
tions with state bar members. Those
who are miudcarcer or older talked a
great deal about feeling disconnected
because of heavy use of technology. In
such a large and population-sparse
state, videoconferencing and e-mail are
a necessity, but Probasco noted that bar
leaders are looking at ways to encour-
age members to at least chat by phone
from time to ame, or if they are in the
same town, to meet in person for the
sake of collegiality.

“It’s important to use technology to
our advantage, but not to our detri-
ment,” Probasco said.

A project on gender bias emerged
from the panel discussions. Some bar
leaders may have assumed gender bias
was no longer a problem or would be
phased our as the “old guard™ retired,
but a member of the voung lawyer
panel reported on the problems she
faces in the small town where she prac-
tices. Some of the other women in
attendance confirmed her  assertion
that in some cases, the “new guard™ is
no less biased than the old.

The bars annual meeting was
September, and Probasco reported that
the panels had yielded so many useful
insights  that something similar was
planned for the meeting of the full bar.

Easing transition

How hungry for information are
lawyers who are transitioning into or
out of practice? When the Massachusetts
Bar Associanon held s first Lawyers in

L'I.IIII-R'TCIJR'I..'. O WOInan
came, grabbed copies of the materials,

and dashed out the door, explaining that

Transition

her children were home sick, but she
stimply had to have the mformaaoon.

And rtransition isn't just a “women’s
issue,” reported Denise Squillante, vice
president of the Massachuserss bar.
Holding a focus session helped the bar
make this realization; Squillante strong-
ly recommended holding such a ses-
sion before beginning any significant
new project. The bar also provided a
survey at its solo and small firm confer-
ence, because this form of practice
often attracts transitioning lawyers.

With help from the focus group and
survey, the Lawvers in Transition Task
Force identified the following areas in
which lawvers needed help:

* the parent track, in which lawvyers
decrease work hours or leave prac-
tice entirely to care for young chil-
dren—and then seck to resume full
practice;

+ personal and medical leave;

» transition from another career; and

* transiion out of practice.

Whether transinoning m or out of
practice, Squillante sad, lawyers
reported wanting to stay closely con-
nected to the bar. As a starting point,
the task force decided to focus on
helping those coming back to practice,
and learned that such lawvyers needed
help in sharpening their skills, net-
working, brushing up on ethics, devel-
oping work-life balance, and getting
up to speed with new technology.

On this last point, Squillante
recounted that one woman who had
been out of practice tor 10 years and
took the “T"
Boston was amazed by all the iPods,
BlackBerries, and handheld
devices. “She felt like she was in a for-
cign country,” Squillante said.

Echoing Schpak’s experience with
the YOUthFILM Project, Squillante

n L‘{.‘d among

commuter train  into

other

said, “Theres such a
lawvers in transition that our task force
has turned mto a permanent fixture at
the bar and become a committee.”

Denise Squillante: “There'’s such a need
among lawyers in transition that our task

Sorce Tras turned inte a permanent fixtnre
at the bar and become a committee, ™

Matthew W Claman fonnd that a new
approach helped increase both overall
attendance and attendance aniong young
lawyers at the Alaska Bar Association’s
amnial meeting.

And thats not where the commit-
ment ends, Squillante noted: The bar
has created a new, reduced dues cate-
gory for lawyers in transition.

Facilitating board service
Charna E. Sherman's number one
recommendation for anvone contem-
plating a new project is to make sure
its relevant, Sherman, a member of
the steering committee for the ABA
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Section of Business Law’s
DirectWomen initiative, said it was
quickly apparent that the new project
aimed at placing women lawyers on
boards at Fortune 1,000 companies
had it home. In the early days, she
got 12 to 24 e-mails a day, not only
from those interested in being part of
DhrectWomen, but also from people
who just wanted to say how glad they
were that the project existed. Two
hundred applications quickly rolled
m, with very hittle advernsing.

Number two on Sherman’s list 15 to
make sure key leaders are on board.
The support of Karen Mathis, then
president of the ABA, and of secrion
leaders, was a great help in launching
DirectWomen, she said. Other key
partners included Catalyst, a nonprofit
whose focus is women in the profes-
sions, and a blue ribbon advisory board
whose names and active participation
lent credibility.

Another key to success is to allow
many different ways for people to sup-
port the project. In conjunction with a
two-day institute i New York at
which taculey advised women lawvers
oan ]'IU'“' Lo serve on l_'l'lrl'li}]'.l'[[.‘ hll.lrl_l.'i,
the steering committee planned a
ll_'llll'llt‘ﬂll Lo l"l“IIUr thu.\t‘ \\'hll i'l]ﬁ_'ild'_\'
serve on them. Not only were law
firms and companies asked to sponsor
the event, there was also a less expen-
sive means for others, such as women's
groups, to have their names printed in
the materials.

Attendance expectations were low,
Sherman said, but 400 people (includ-
ing executives from the honorees’ com-
panies) accepted the invitaton, which
meant the event ook place in the
grand ballroom of the Waldorf-Astoria.
Sandra Day (YConnor took notice,
Sherman added, and agreed to lend her
name to the award going forward.

But there’s more work to be done,
Sherman  said. Traiming  women
lawvers to serve on boards 1s only half
of the equanon, she noted: The proj-
ect’s leaders must also ftocus on
encouraging those Fortune 1,000
boards to take them on. Also, the
steering committee would like to
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work with Business Law section lead-
ers on ways to help vounger lawvers
make
DirectWomen more than an institute
and luncheon. One possibility, she
said, might be to parmer with the
ABA Compussion on Women in the
Profession, which reached s 20th
anmversary i August, Sherman is also
a member of that commission.

pn.‘i.'l.ll'l.‘ thr *L‘T\'ift‘. '.I.I:Il.{ L4

Boosting meeting attendance
Leaders at the Alaska Bar Association
were faced with two problems involv-
ing the bars annual meeting, said
Matthew W. Claman, president: First,
overall attendance was lower than
desired, and second, those who did
attend were generally well established in
their careers. That meant young lawyers
were missing a big opportunity o net-
work and get involved with the bar.
What leaders came up with, he said,
was a way for a more established lawvyer
who planned to attend to sign up a
young lawyer (in practice for five years
or less), who would then attend for
free. The idea, Claman said, was thar this
would break a couple of significant bar-
riers for voung lawvers when it comes
to annual meeting attendance. It can be
difficule for them to get their firms w
p.'i'l\" Fl]l' tIIL'I'IJ (4] gﬂ, :l!]d tht‘n."ﬁ' .ill.\U l}'lt'
“but | wont know anybody there”

teeling—a point that came out strongly
with voung lawvers
regarding why they didn'’t artend.

A tew older lawyers wondered if the
younger ones could split the cost with
them, Claman sad, but most under-
stood that the point was mentoring

I Interviews

and connection, and not a half-price
meeting for the older lawvyers,

The first year, 2004, there were 50
such pairs who attended. At the most
recent annual meetng, there were 105
pairs, out of a total attendance of 5010,
Claman reported. And there were
some very distingmshed participants,
he noted: Twenty-mine judges and 10
federal judges were there as the “older”
half of a par.

The program  has
rweaked a bir,
Director Deborah O'Regan: At the

been
Executive

since
re purl\

Charna E. Sherman's number one

recommendation _for anyone conmtemplating
a new project is to make sure it’s relevant.

bar's next annual meetng, young
lawvers will be able to go rwo for one
with any other awendee, including
another voung lawver,

Creating connection

The informal goal of the Indianapolis
Bar Association is to be “there for you
from grave,” said past
President John Kautzman. This means
that all along the contnuum of a
lawyer’s career, the bar reaches out and

cradle to

encourages connection among differ-
ent bar divisions and between mem-
bers and the bar.

The Young Lawyers Division and
Law Student Division, for example, are
encouraged to work closely together.
Young lawyers can be great mentors for
law students, Kautzman said; because
they are often only three to five years
older than the law students, there are
often more shared interests and more
candor than if a law student 15 pared
with a more established lawvyer. Perhaps
in part because the two divisions work
so well together, the bar enjoys a 75 to
800 percent retention rate when it
comes to Ll\'l' .'ﬁtLILII.'I]t IIICII:II.“.'I'\ \\'h(]
then join as yvoung lawvers, he added.

As lawyers progress a bit in their
carcers, the bars popular Bar Leader
Series offers meetings and retreats
where they can learn leadership skills
and  how 1o

advance  within




the bar. This tramning “creates connect-
ed members who can't wait to serve,”
Kautzman noted.

It became clear, too, that seniors
were looking for more connection
with each other and with the bar,
Kautzman said. That's why the annual
celebravon for lawyers
with a certain number of vears in the

“milestone”

profession moved from a luncheon to a
dinner. The luncheon was a more
briskly efficient
explained, and the perception was that
the honorees were to get their awards

affair, Kautzman

and go home. But the senior lawyers
felt a need for more connecuon with

their peers, he said, and the dinner pro-
vides that—after receiving the awards,
the honorees “hang out, have a cock-
tail,” and enjoy the evening together.

Connection is encouraged between
the bar and the Indianapohs Bar
Foundation, too; there are designated
IBF board seats for IBA board mem-
bers, and vice versa. Likewise, there's a
swap of designated seats for each orga-
nization’s fnance and nominating
committees. This helps ensure that the
bar and foundaton work toward a
common vision and goal, he said.

In the past year, Kautzman said, the

bar has also developed an easy way for

the current president to stay in touch
with past presidents, and for the past
presidents—who often feel some with-
drawal—to stay involved, two. The
Presidential  Information Exchange
(aftecnonately known as PIE) 1s a sim-
ple e-mail list that lets the current pres-
ident or board members tap past presi-
dents’ wisdom. That way, he noted, the
president doesn't feel as if he or she is
out there making decisions alone, but
instead has immediate access to differ-
ing opinions and experiences. “The
results are unbelievable” Kautzman
sard.

— By Marilyn Cavicclia

S EVERYONE ON THE SAME PAGE?

There's a lot of great information in
Bar leader, and we know it tends to
get around passing from one
department to another, or from one
officer to the next. Maybe you never
see it again once it leaves your
office. Or maybe it comes back dog-
eared beat up thumbed
through. Why not make sure those
“pass-along” readers get copies of
their very own?

Shouldn't your entire board be
reading about governance, legislo-
tive issues, and all the other impor-
tant topics covered in Bar leader?
What about section, committee,
and division heads? Staff
members who don't yet belong to
NABE2 Anyone else who plays a

part in making your bar the best it
can be? There are two great ways to
subscribe:

An individual subscription
six issues a year) is just $30.

Or ask about our bulk subscription
plan, which offers a big discount that
gets bigger the more people you
include. For example, 2-10 people
can subscribe for $18 per person, per
year; for 11-25 people, the rate goes
down to $15 per person, per year;
and for 26-100, it drops to $12.

When it's this affordable, this easy
and this important ... Shouldnt you
m!.]IIE‘ sure everyone |.:]r }".::'1.“. L-.l\':]r |S
on the same page?

SUBSCRIBE TODAY!

CONTACT THE ABA SERVICE CENTER AT
(800) 285-2221 or orders@abanet.org.
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